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COMMUNITY

Standing Committee Meeting Objective #1  RESILENCE PANEL

* Begin developing a project plan.

* Plan for Proposal #1:

= Scalable framework that works for big and smaller systems,
coordinated as part of overall community resilience effort.

* Proposal #2:
= Information dissemination and outreach
= Leading Practice and Regional Workshops




COMMUNITY

Standing Committee Meeting Objective #2  RESILENCE PANEL

* Addresses middle gap of knowledge and processes with key items, e.g.
level of service. This would be a next step to implement items in NIST
Community Resilience Plan (Vol. 1 and 2).

= |dentify and synthesize existing strategies, policies, practices, tools and
techniques that are useful — Many agencies (e.g. NIST) and non-
government groups (e.g. ASCE) are developing tools on resilience.

= Develop guidance approach for integrating resiliency into Master Plan,
Asset Management, and/or Capital Replacement Plans; growth and
regulatory issues.
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Standing Committee Meeting Objective #3  RESILENCE PANEL

= Tools are translatable as a framework for other utilities.
= Include case studies and example scopes of work.

= Include expert panel workshop approach; and tools, practices and
guidelines.

=  Matrix of resiliency risk and corresponding available resources as
guide for prioritizing.

= |dentify financial opportunities to implement.
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